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          Surveying Community 
By William Willging, Ph.D 
Part One: Tell Me You Love Me 
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Rule 1: Don’t ask if you can’t handle the answer -�&����
����	
�����������
�����$ ��$ �
����( ��������
�������

��

����$ �����
�
�����������
���������

����$ �����
�
��� &��������
������
������������$ ����� ���$ 
���

����$ �������

�������
����������������	������
����	
������������#������	��$ ���

��������
�������� �������
���
�
) �
� ��������������
�������

$ 
������! �
����
�����������
���
�����������
����������
����������
�
������
�
�������	���

������
����������� 
� 

Rule 2: One question per question - &����
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Rule 3: Make sure you, and they, understand what you’re asking - & 	���������&�����$ ���&�
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Rule 4: Keep it short - 0 
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Rule 5: Keep it relevant - % 
�
����	���� �
������3�������� ��
�����
�$ ����������
�����
����
�����������
�������&��

� ������������ ���
������
��
�����
�������� �������$ ��
��������������
���	��$ ���� ����� �
����������� ���� ���
���

�����
�

������ �������������
����
��-&������������������	
���� ��������������� �"/�&�������
�	
����
�����
�����$ 
�����
�	��$ �4 ��
�5 � 

Rule 6: Be careful with open-ended questions - ��
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Rule 7: Give them a range when you can - 0 
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Rule 8: Mind your manners - A �	
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1. Circle the number that best corresponds to your satisfaction level: 
                                 Always unsatisfied                            Varies                           Always satisfied                                             

A.  Quantity of vegetables          1                     2                     3                  4                     5                                  
B.   Weekly variety                         1                     2                     3                  4                     5                      
C.  Weekly newsletter                   1                     2                     3                  4                     5 
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Some Final Advice ��������������
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Bill is an organizational psychologist in Kalamazoo, Michigan where he is owner and president of Performance 

Solutions, a management training and coaching firm. He has been creating surveys and using the results to 
guide individual and organizational change for over twenty years. Performance Solutions, 269-383-4277 or email 
bill.willging@charter.net = ) � 
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1. Would you like fewer, the same, or more cucumbers next season? 
2. Of the veggies listed are there any you would like us to add or omit (use a “+” or a “-”)  
3. Write any suggestions you may have for us about the newsletter. 


