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When you run short 
There are times, no matter what your distribution 
setup, that there is not enough of some items for 
every share. This is often a problem as a crop is 
just starting to come into the harvest, or as a crop 
tapers off in production.  
   When we set up a ‘mix and match’ table at Five 
Springs Farm it was an instant success. It solved 
our occasional supply problem and and at the 
same time turned out to be popular with our 
members. Now we sometimes add veggies that 
are not particularly popular with our group to the 
mix so that those who really like them can get 
more, and those who do not can select 
something else. Here is how it works: we add up 
the number of items (cabbages, bags of beans or 
whatever) and divide by the number coming that 
day. People can take that many items, their 
choice, from the table. Now our members look 
forward to the time that we start doing ‘mix and 
match.’ 
   There are other ways to handle the problem of 
too little for all. At a CSA conference I overheard 
a discussion on the topic, and one farmer 
suggested cutting big cabbages in two (“How 
many people really want the whole thing?” he 
asked rhetorically). Roxbury Farm in New York 
may offer any combination of five zucchinis or 
cucumbers and any combination of fifteen 
tomatoes, peppers or eggplant. Or offer a choice 
between broccoli and cauliflower. You can offer 
even broader groupings. A variety of root crops, 
for example, can be offered as “4 pounds, any 
combination.”  
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Choice 
   We decided to introduce some choice after two members were in our shed picking up their pre-
bagged share. Looking in her bag one said, “Beets again…they go straight to the compost bin.” The 
second exclaimed, “You could probably not grow enough beets to tire me of them.” It was a perfect 
example of what many other farmers have realized: people like to have some choice, and people 
don’t necessarily like everything you grow. We introduced a “buffet style” pickup late that season and 
asked our members what they thought. They were overwhelmingly in favor. Now the produce is laid 
out with advice on how much each share can take (as a maximum).  
   Patricia Mumme (Garden Patch Produce in Ohio) bags things up for the last couple of people who 
come to her pickup. “A lone bag of beans or eggplant looks pretty sad by itself,” she suggests. 
 
Swap Table 
A ‘swap table’ is a place for people to put things that they don’t care for in their share, and pick up 
the leavings of others. Sounds like a good solution to the problem of differences in people’s tastes. But 
our experience with it at Five Springs Farm was not encouraging, and we are not alone in that opinion. 
Maybe people just generally don’t want to mix things up in front of the grower.  

"�%&�"�#����"��'���
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Resources 
Reusable Bags can be found in more types, styles and options than you would imagine 
• CU, Inc, 151 Walton St, Portland, ME 04103, 207-878-1212:big, strong bags, synthetic materials. 
• Clean Green Bag Company, www.cleangreenbags.com: Fabric Shopping Bags, 12" x 9" x 11" 
• www.reusablebags.com: wide variety of bags and totes in nylon, hemp and cotton. 
• GreenSak, Gilbert, AZ  85296, 480.507.2138, http://shop.greensak.com: very inexpensive totes, 

indeterminate size 
• The Bag Connection, Inc., 459 SW 9th Street, Dundee, OR 97115, 800-622-2448 , http://www.

bagitsystem.com: variety of poly bags and totes 
• Dick Blick Art Materials, (800) 933-2542, P.O. Box 1267, Galesburg, IL 61402-1267, http://www.

dickblick.com/zz032/53/   “Fold-n-Hold” cube-shaped canvas totes 
• Eat Local Food, 637 Emmons Blvd, Wyandotte, MI 48192, 734.341.7028, www.eatlocalfood.com: 

very beautiful cotton bags in various sizes. Can customize with your name and logo. 
• Les Mains Rêveuses, http://www.mainsreveuses.com: Canadian company with pretty and 

functional fabric totes. One of the vendors listed is Équiterre (bags with logo),                         
www.equiterre.qc.org  

 
Boxes 
Wood Box Factory,  23961 Road T2 SW, Mattawa, WA 99349, 509-932-6420,  
      http://www.merchantcircle.com/business/Wood.Box.Factory.509-932-6420 
 
Baskets 
 Texas Basket Company, Inc., P.O. Box 1110, Jacksonville, TX  75766, 800.657.2200,  
      http://www.texasbasket.com/ 
 
Bags, Boxes, Baskets and More 
Both of these companies offer a wide variety of packaging solutions and other products for the 
market grower. 
• Monte Package Company, PO Box 126, Riverside, MI 49084-0126, ph: 269.849.1722,  
             www.montepkg.com (also with facilities in Florida) 
• Hubert Company, U.S. 1-800-543-7374, Canada 1-888-835-7929, http://www.hubert.com/ 
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