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Here are some ways to recruit new 
members that have worked: 
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• 5�������� ����$�and/or make sure you 
are listed on the CSA farm sites. A cou-
ple that will accept donations, but do 

not require a fee, are the 
Robyn VanEn Center 
(www.csacenter.org) and 
www.localharvest.org. 
Neither will require that 

you have your own com-
puter (work from a 
friend’s, or the library) 
though both will link 

your email if you do. Michi-
gan growers can be listed free at www.
csafarms.org. Many other states have 
similar services. �
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Some of the duties of the group can include: 
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Thoughts on core groups�

Molly Bartlett, Silver Creek Farm 
Our first core group meeting took place one cold 
Sunday in January with an invited group of some 
fifteen members. We prepared an agenda of is-
sues that we wanted both their advice and opin-
ions on. That first meeting was great! Right away 
we realized what a valuable group of people we 
had to work with. They brought to the table a 
mixed bag of expertise and some ideas for improv-
ing this missing component of community.  
   Naturally, agenda issues change from year to 
year. One year we asked our core group to help us 
in retiring a specific farm debt. We provided them 
with a detailed financial picture and the work be-
gan. These financial facts, more than anything 
else, created our most popular level of member-
ship, the Working Core. This plan allows for a mini-
mum of one-third of our sharers to join at a dis-
counted fee and with a commitment to help with 
the harvesting and distribution jobs. Bingo! We not 
only were able to reduce our nagging labor costs 
but the door to community was cracked open.   
   The formation of the core group has had a tre-
mendous impact on our doing business as a CSA 
farm. I am certain that this group has influenced 
our high member retention rate, which hovers 
around 75%.  
   The future of our farm is more certain than that of 
many small farms. We realize the farm is much 
more than a source of food and fiber. It is a place 
where like–minded people come together to 
learn, enjoy, and participate in the cycles of grow-
ing. With the continuing support and interest of our 
dedicated sub-community—our core group • 
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The Farm Experience�
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Guiding Principles for the CSA Farm 
John Peterson, Angelic Organics CSA�

Start with a mission statement and guiding princi-
ples. Michael Gerber's book The E-Myth Revisited 
helps one create these things. If the whole central 
picture for the farm is located on one page, then it 
is accessible and comprehensible. It's a tricky thing 
to create when you are a CSA, because the 
farmer really lives the life completely, and share-
holders live the CSA life in a much different way. 
But shareholders are an important component of 
the farm, so who creates the mission and guiding 
principles? 
   When we the farmers finally got around to creat-
ing the mission statement and guiding principles, 
we wondered to what degree the core group 
should be involved. We realized then that they 
were an advisory board, not a board of directors. 
As the farmers, we needed to declare ourselves 
and what we were about, since the farm is so 
hugely our own lives, then ask for comments about 
that. We might modify or reconsider, but we did 
not want the core group to have the power to re-
shape our farm without our consent.  
   A different situation, requiring a different ap-
proach, is the CSA farm that gets its continuity from 
the core group. The farmer comes and goes. The 
core group stays. But a mission statement and 
guiding principles are still important. If the declara-
tion is not there, people won't know what they are 
getting into, and they can easily project their own 
agendas onto the farm • 

Change  
At Five Springs Farm, we have made changes over 
the years. We think they have all been for the bet-
ter, but some have caused problems. Confusion 
continues years later over the definition of a share 
when we changed it in the second year. On the 
other hand, after carefully surveying the members 
we went from bagging the shares to spreading 
things out for members to choose with success •�
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Get things right from the start 
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 Variety and Choice 
A member who had both very satisfactory and 
unsatisfactory experiences in different CSA farms 
cited lack of variety as the key. One farm took 
pains to supply a variety each week in categories 
like "veggies to eat raw," "veggies to cook," deco-
rative and special items (like honey, eggs or 
herbs). There were plenty of options for meal 
preparation. At another farm the variety she re-
ceived was often very limited, and it was difficult 
to build a menu for week or even for a few meals.  
  People like choice. We are used to grocery 
stores where an assortment for any recipe can be 
found. Many farms are giving members more 
choice; some lay out crops in buffet-style at 
pickup. Some will customize the share according 
to preferences (This can be logistically very diffi-
cult on a large scale, though). Growers using the 
farmers market have experimented with a ‘debit’ 
system where members ‘shop’ for their share from 
the grower’s table against a prepaid amount • 
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Porter Farm CSA  
Tasks that the core group assumes include: 
• Distribution coordination: Our farm is 45 minutes from the two urban areas we serve. Core 

group members get a list of members in their area. Before the season starts, they invite 

them to the distribution site for their group (sometimes, but not always their home) and talk 

about the CSA. Each person signs up to go to the farm one Saturday of the season to pick 

up veggies for all the people in the group and deliver them to the distribution site. 

• The core group conducts surveys of the membership once or twice a year. The feedback 

goes to the farmer. 

• The core group can run a phone tree if necessary. 

• Each member gets a weekly pickup-reminder phone call from a core group person. 

• The core group meets several times a season and sorts out various jobs, such as marketing, 

seeking new markets, articles for the newsletter, festival organization.  

• Core group people can answer some questions. 

• Write a newsletter for the farm (core group members prepare a one page newsletter each 

week between the times that I put a 4 page one together, about every 3 weeks). 

•  This year we will have a brainstorming session without the farmer present to do some crea-

tive thinking about marketing the CSA. 

• Create a listing of CSA owned businesses willing to give discounts to CSA members. 

• Make cookbooks available (A to Z Foodbook from MACSAC or The Real Dirt on Food from 

Angelic Organics are options – see Resources for contacts and other cookbooks).  

• Set up a T-shirt design contest and get T-shirts printed with the winning design. 
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